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Kouzes and Northouse Definition of Leadership
Name
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Kouzes and Northouse definition of leadership
According to Northouse (2016), leadership is a process where a person influences a group of people to attain a common objective. Northouse explains that any person can lead. Leadership lies within the relations between the leader and the people they lead. Leadership does not lie within a leader; it is something that can be learned. The interaction process explains the reasons for leadership, which is not one way. In as much as a leader is required to guide the people they lead, they should also listen and take opinions from those individuals (Reynolds, 2011). However, there are specific traits that are critical for one to become a successful leader. These traits can be acquired through learning and mentorships that improve a person to become better. A person who does not observe the process of leadership through a two-way communication process is a mere manager and not a leader. 

Kouzes (2007) explains that leadership is an art of rallying other individuals to join in the desires for similar aspirations. Leadership is about the mobilization of other people to work towards achieving a similar objective. In this case, therefore, a leader should model the way. They should show the direction for others to follow. Unlike Northouse (2016), who stated that leaders should take views from the people they lead, here, a leader is supposed to show the direction for the people to follow. A leader here should also lead by example and inspire a shared vision (Reynolds, 2011). In this case, Kouzes explains that it is all about the leader providing direction and inspiring their team. Kouzes’ definition of leadership, therefore, ignores various notions such as that of Northouse, which promotes the sharing of leadership.  
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